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Whole School Vision 
 

At County Bridge Primary, all our children receive high quality, memorable 

educational experiences to embed core values, positive dispositions and powerful 

learning to prepare them for the next stage of their lives and beyond. The rich 

experiences will foster in our children a deep love for learning - for life. Our 

unique curriculum will enable our children to gain an appreciation of their 

heritage, develop a sense of pride and responsibility to become positive role-

models in our modern British society. 
 

Inclusion Vision 
 

To offer an inclusive curriculum to ensure the best possible progress for all of 

our pupils whatever their needs or abilities.  Where children have a special need, 

steps are taken to prevent these from becoming a barrier to learning.  All of our 

children regardless of age, gender, ethnicity, special needs and disabilities, 

attainment and background, will receive an equal opportunity to succeed and reach 

the highest level of personal achievement.   
 

Aim 
 

County Bridge Primary School places great importance on ensuring that children 

are given the experience of a supportive and nurturing community where learning 

is enjoyable and where all of the pupils are able to develop their abilities, 

interests and aptitudes as fully as possible.  We recognise that some children will 

require additional help and believe that all children have a right to a broad and 

balanced curriculum which is differentiated and relevant to their needs. Teachers 

and teaching assistants plan together and use their shared knowledge of the child 

to take learning forward through engaging and tightly focussed tasks.  Our school 

highly values parent partnership and works hard to utilise and value the intimate 

knowledge a parent has of their child to enhance our provision.  

 

At County Bridge Primary School every member of staff is a teacher of special 

educational needs with the desire to raise aspirations and expectations for all so 

that all children make the greatest possible progress to reach their full potential. 

 

Definition of SEN: 

 

A child or young person has SEN if they have a learning difficulty or disability 

that calls for special educational provision to be made for him or her.  
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A child of compulsory school age or a young person has a learning difficulty if he 

or she:  

 

 Has a significantly greater difficulty in learning than the majority of 

others of the same age or  

 Has a disability that prevents or hinders him or her from making use of 

facilities of a kind generally provided for others of the same age in 

mainstream schools or mainstream post-16 institutions.  

SEN Code of Practice (2015, p15)  

 

Definition of Disability: 

 

Many children and young people who have SEN may also have a disability under 

the Equality Act 2010 – that is ’…a physical or mental impairment which has a 

long-term and substantial adverse effect on their ability to carry out normal 

day-to-day activities.’ This definition provides a relatively low threshold and 

includes more children than many realise: ‘long-term’ is defined as ‘a year or 

more’ and ‘substantial’ is defined as ‘more than minor or trivial.’  

SEN Code of Practice (2015, p16). 

 

 

The Kinds of Special Educational Need for which Provision is 

made at our School 
 

At County Bridge Primary School we are highly inclusive and can make provision 

for every kind of special educational need without a Statement of Special 

Educational Needs or Education, Health and Care Plan.  For instance, dyslexia, 

speech and language needs, cerebral palsy, Autism, learning difficulties and 

social and emotional difficulties.  There are other kinds of special educational 

needs which do not occur as frequently and with which our school is less 

familiar, however, we are able to access training and advice so that these kinds 

of needs can be met when required.  

 

Our school also meets the needs of a small number of pupils with Education, 

Health and Care Plans.  Decisions on the admission of pupils with a Statement of 

Special Educational Need or Education, Health and Care Plan are made by the 

school with advice from the Local Authority.  

 

The admission arrangements for pupils without a Statement of Special 

Educational Needs or Education, Health and Care Plan do not discriminate 
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against or disadvantage disabled children or those with special educational 

needs.  

 

Information about the Identification and Assessment of Pupils 

with SEND 
 

In our school, both teachers and other adults are aware of their pupils' 

capabilities, prior learning and understanding.  They are supported by the 

school’s assessment tracking which helps inform next steps.  This ensures 

target setting is rigorous and based on detailed knowledge of pupils.  Pupils are 

set targets and assessed against these throughout.  As well as continual teacher 

assessment through pupil observation, questioning and marking, pupil progress 

meetings are held half termly with the class teacher, teaching assistant, 

Headteacher and Assistant Headteacher. 

 

Where progress is not sufficient, even if a special educational need has not 

been identified, we provide additional support to enable the pupil to catch up.  

If progress remains limited the teacher may approach the Assistant 

Headteacher for additional support and advice along with discussions with 

parents and carers.  As part of the identification process, we take into account 

the needs of the whole child, including factors which may impact on their 

progress and attainment, such as disability, attendance and punctuality, health, 

English as an Additional Language, being in receipt of Pupil Premium, being a 

Looked-After Child or being a child of a serviceman/woman.   

 

Some pupils may continue to make inadequate progress, despite high-quality 

teaching targeted at their areas of weakness.  If concerns remain, a child may 

be placed on the SEND register.  For these pupils, and in consultation with 

parents, we will use a range of assessment tools to determine the cause of the 

learning difficulty, such as, PIRA and PUMA tests, visual stress tests and 

Phonics and Wellcomm screening.  We have access to Speech and Language 

Therapy, North Star Inclusion Advisory Team, Walsall SEND Team, Educational 

Psychologists, external advisors from CAHMS, Occupational Health and 

Physiotherapy.  

 

The purpose of these more detailed assessments is to understand what 

additional resources and different approaches are required to enable our pupils 

to make accelerated progress.  These will be shared with parents, put into a 

SEND support plan and reviewed regularly, and refined or revised if necessary.  

At this point we will have identified that the pupil has a special educational need 

or disability requiring provision which is additional and different to what is 
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planned for other children within their year group.  A cycle of assessment, 

planning and reviewing of progress continues termly.  We call this process 

‘Assess, Plan, Do, Review’.   

 

If the pupil makes good progress using this additional and different resource 

(but would not be able to maintain this good progress without it) we will continue 

to identify the pupil as having a special educational need.  If the pupil is able to 

maintain good progress without the additional and different resources, or has 

closed the learning gap after a period of utilising specialist resources, he or she 

will no longer be identified as having special educational needs.  When any 

changes in the needs of an SEND pupil are made, their parents will be notified.  

 

We always ensure that all teachers and support staff who work with the pupil 

are part of the assessment process and take an active role in the regular review 

cycle.  

 

For a small number of pupils, whose needs are complex and the SEN support 

required to meet their needs cannot reasonably be provided from within our 

school’s own resources, a request will be made to the local authority to consider 

a statutory assessment of the child’s special educational needs.  This may result 

in an Education, Health and Care (EHC) plan being provided.   

 

Provision for Pupils with Special Educational Needs 
 

Each review of the SEND support plan will be informed by the views of the 

pupil, parents and class teachers together with the assessment data which will 

show whether adequate progress is being made.  

 

The SEN Code of Practice (2015, 6.17) states that pupils making less than 

expected progress given their age and individual circumstances can be 

characterised by progress which:  

 

 Is significantly slower than that of their peers starting from the same 

baseline  

 Fails to match or better the child’s previous rate of progress  

 Fails to close the attainment gap between rate of progress 

 Widens the attainment gap 

 

For pupils with a Statement of Special Educational Needs or Education, Health 

and Care Plan there will be an annual review of the provision made for the child, 

which will enable an evaluation of the effectiveness of the special provision.  We 
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use the Walsall Getting it ‘Right for SEND’ Guidance and Banding Document with 

parents to review the pupil’s SEND needs. The collation of all annual review 

evaluations of effectiveness will be reported to the governing body.  

 

Assessing and Reviewing the Progress of Pupils with Special 

Educational Needs 
 

Every pupil in our school has their progress tracked.  In addition to this, pupils 

with special educational needs may have more frequent assessments of 

communication skills, social skills, reading ages, etc.  Using these it is possible to 

see if pupils are increasing their level of skills in key areas.  If these 

assessments do not show adequate progress is being made then the SEND 

support plan will be reviewed and adjusted.  

 

The Engagement Model is used in school to assess pupils who are working below 

the standard of the national curriculum and are not engaged in subject-specific 

study at both key stage 1 (KS1) and key stage 2 (KS2).  This model is used to 

identify and celebrate progress demonstrated in five key areas; exploration, 

realisation, anticipation, persistence and initiation. 

 

The School’s Approach to Teaching Pupils with Special 

Educational Needs 
 

High quality teaching, differentiated for individual pupils, is the first step in 

responding to pupils who have or may have SEND.  Additional intervention and 

support cannot compensate for a lack of good quality teaching.  We regularly 

and carefully review the quality of teaching for all pupils, including those at risk 

of underachievement.  This includes reviewing and, where necessary, improving, 

teachers’ knowledge and understanding of strategies to identify and support 

pupils with additional needs. 

 

Our school’s creative curriculum celebrates the different learning styles of 

pupils and supports inclusion to address the needs of all pupils.  Children are 

given the opportunity to record their work in a range of different forms which 

suit their needs and enables them to experience success.  Our school’s 

curriculum aims to bring learning to life and wherever possible enables the pupil 

to engage in a range of experiences to move their learning on.  We encourage 

educational visits for all and arrange for visitors to come in to school, all 

children access and benefit from this learning. 
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Class teachers are responsible and accountable for the progress and 

development of all pupils in their class, including those supported by teaching 

assistants or specialist staff.  

 

In meeting the needs of every pupil we employ some additional teaching 

approaches, for instance, pre-teaching, booster intervention, language and 

communication groups and all staff are able to use basic Makaton signs to 

support children with communication difficulties.  Visual timelines are used in 

every classroom to help children understand what activity or part of the day is 

coming next. 

 

Staff regularly undertake training and development work in the area of meeting 

SEND in schools. All staff are trained in a variety of approaches which means 

that they are able to adapt learning to a range of SEND. Our school’s training is 

regularly updated via INSET days and support from other professionals as well 

as staff attending specific training at other venues when there is an identified 

need. 

 

The Assistant Headteacher regularly attends the Local Authority SENCO 

forums to keep up to date with local and national updates.  

 

How our School Adapts the Curriculum and Learning Environment 

for Pupils with Special Educational Needs 
 

When targeted differentiation is not sufficient to meet the needs of individual 

pupils, an individualised curriculum is planned. We use workstations, pictures, 

object and symbol timetables and equipment such as countdown timers or task 

slicing for pupils who need it.  Staff make bespoke individual resources for 

pupils with SEND that support their specific learning targets and needs, and 

reflects the learning undertaken by their peers.  We seek advice from external 

agencies and outreach providers as and when the need arises for specialist 

seating or access facilities. 

  

As part of our school’s requirement to keep the appropriateness of our 

curriculum and learning environment under review, the Governors constantly 

make improvements as part of the accessibility planning. Our school has some 

modifications for inclusion of pupils with additional needs, such as lowered hand 

rails and toilet access for wheelchair users. 
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Additional Support for Learning that is Available to Pupils with 

Special Educational Needs. 
 

As part of our budget we receive ‘notional SEN funding’.  This funding is used to 

ensure that the quality of teaching is good or better in the school and that 

there are sufficient resources to deploy additional and different teaching for 

pupils requiring SEND support.  The amount of support required for each pupil 

to make good progress will be different in each case.  In very few cases a very 

high level of resource is required.  The funding arrangements require schools to 

provide up to £6000 per year of resources for pupils with high needs, and above 

that amount the Local Authority should provide top up to the school.  

 

If a pupil’s Education, Health and Care Plan identifies something that is 

significantly different to what is usually available, there will be additional 

funding allocated. Parents may have a say in how this is used.  Parents will be 

told if this means that their child is eligible for a personal budget.  This must 

be used to fund any agreed plan formulated by professional advisors, parents 

and school. 

 

How the School Enables pupils with Special Educational Needs to 

Engage in Activities (including physical activities) with Children 

who do not have Special Educational Needs 
 

Our school has a ‘kick start’ breakfast club and provides a range of extra-

curricular clubs with trained staff capable of looking after pupils with special 

educational needs and disabilities.  

 

All clubs, trips and activities offered to pupils at our school are available to all 

pupils with special educational needs either with or without a Statement of 

Special Educational Needs or Education, Health and Care Plan.  Where it is 

necessary, we will use the resources available and provide additional adult 

support to enable the safe participation of the pupil in the activity 

 

Support that is Available for Improving the Emotional and Social 

Development of Pupils with Special Educational Needs 
 

An important feature of our school is to enable all pupils to develop emotional 

resilience and good social skills, both through direct teaching and intervention 

groups.  Wherever possible, we aim to be positive in our approach by focussing 

on and rewarding good behaviour at every opportunity.  Hence, our school’s 
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behaviour motto ‘Catch ‘em being Good!’.  Everyone should have equal access to 

rewards in school, not just those who are academically able.  Everyone responds 

to the right kind of reward, the trick is to find out what works for each 

individual.  Pupils on the Autism Spectrum have difficulty with communication 

and social interaction.  Even if a child appears to be a fluent speaker on the 

surface their literal thinking and slow processing means that they may not glean 

the meaning from verbal communication.  If a training need is identified to 

support an individual/ group of pupils then we have a wide range of external 

specialists who are able to deliver it. We work very closely with Speech and 

Language therapists, Early Years SEN Advisory teachers, Educational 

Psychologists, Integrated Support services, Occupational Therapy and 

Physiotherapy services. 

 

For some pupils who require further support in social and emotional 

development, we have a behaviour support worker who provides individual and 

group interventions to pupils to enable them to develop and mature 

appropriately.  A number of staff are trained to undertake ‘Outcome Star’ for 

pupils who find it difficult to make positive relationships or talk about their 

feelings and emotions.  School also has a fully trained Emotional Literacy 

Support Assistant who can offer bespoke intervention for pupils experiencing 

social and emotional difficulties. 

 

Information about how Equipment and Facilities to Support 

Children with Special Educational Needs will be secured. 
 

Where external advisors recommend the use of equipment or facilities that we 

do not have, we will purchase it using the notional SEN funding, seek it by loan 

or make a request to the Local Authority for Top-up funding, as appropriate.  

 

The Arrangements for Consulting Parents of Children with Special 

Educational Needs  
 

When pupils have an identified special educational need or disability before 

they start at our school, we work very closely with the people who already know 

them and use the information already available to identify what the possible 

barriers to learning may be within the school setting and to help plan 

appropriate support strategies.  

 

If a parent or carer informs us that their child has a special educational need, 

then this will be discussed with them and their child will be assessed 

accordingly.  Often these assessments will be carried out by the school, 
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sometimes we will seek advice from more specialised services such as 

Educational Psychology, North Star Advisory Service, Speech Therapy or the 

Local Authority Advisory Support teams – school will always share their findings 

with parents and together, identify the next steps that need to be taken.  

 

If teachers feel that a child has a special educational need this may be because 

they are not making the same progress as other pupils.  The earlier we can take 

action and modify the provision provided to pupils, the sooner we can resolve 

concerns and help pupils towards success.  We will observe pupils’ learning 

characteristics and how they cope within their learning environments.  We can 

then assess pupils’ understanding and where appropriate, use tests to identify 

difficulties.  If we become concerned about a pupil, their parents will be 

contacted immediately by their class teacher or the Assistant Headteacher, 

Mrs Mansell. 

 

Meetings are held termly to allow all school staff, other professionals and 

family or carers involved with a pupil, to share information, celebrate progress, 

achievements and plan next steps.  In addition to this, parents of pupils with a 

statement of SEN or Education, Health and Care Plan will be invited to 

contribute to and attend an annual review, which, wherever possible will also 

include other agencies involved with the pupil.  Information will be made 

accessible for parents.  

 

Consultation evenings are held termly for all parents, and a written report is 

produced at the end of the school year. Staff are available at the end of every 

school day to discuss any concerns parents may have about their child, or to 

share information that either party feels would be useful to the other.  

 

As part of our school’s normal teaching arrangements, all pupils will access some 

additional teaching to help them catch-up if the progress monitoring indicates 

that this is necessary.  This will not imply that the pupil has a special 

educational need. All such provision will be recorded, tracked, evaluated and 

then shared with parents during consultation evenings.  

 

The Arrangements for Consulting Children with Special 

Educational Needs about, and involving them in, their Education 

 
Our school involves all pupils with special educational needs in the arrangements 

made for them, and the review of those arrangements.  Parents are likely to 

play a significant role in the early years with the child taking more responsibility 

and acting with greater independence as they grow and mature.  Children with 
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significant communication difficulties are provided with a home-communication 

book.  This tells the parents about the sort of activities their child has been 

undertaking at school, so that parents can discuss these at home.  

 

The Arrangements made by the Governing Body Relating to the 

Treatment of Complaints from Parents of Pupils with Special 

Educational Needs concerning the Provision made at the School 
 

Our school operates an open door policy. The parents’ first point of contact is 

the child’s class teacher.  In addition, Mrs Mansell, the Assistant Headteacher 

is available to listen to parent concerns.  If parents are not satisfied that their 

concern has been addressed then they may speak to the Headteacher at any 

time.  If parents feel that their issues have not been resolved, then they may 

speak to the Chair of Governors. Details are available from the school office. 

 

If the parental concern is with the local authority they should follow a similar 

path. The person who will log and track a parent complaint is the Headteacher.  

 

The local authority has a multi-agency panel who consider unresolved issues. 

Parents are entitled to appeal against any decision made about their child that 

they are not in agreement with. An independent mediator will be offered if the 

parents are still not satisfied. The mediator will try to help parents to agree a 

resolution with the local authority that they are happy with, telephone 01922 

686200. Alternatively, the Parent Partnership Service can offer advice and 

support to parents of pupils with special educational needs or disabilities. Their 

telephone number is 01922 650330.  

 

The School’s Arrangements for Supporting Pupils with Special 

Educational Needs in Transferring between Phases of Education 
 

At our School we work closely with the educational settings used by pupils 

before they transfer to us in order to seek the information that will make the 

transfer as seamless as possible.  Parents and carers are encouraged to visit the 

school before they start.  When we are aware that pupils joining us from other 

settings have an identified special educational need, we will routinely arrange to 

visit them in their familiar environment wherever possible before they transfer.  

 

Our local authority provides an Early Years advisory teacher to support pupils 

with SEND when they make the transition into our nursery from their pre-

school settings.   
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As a pupil makes the transition to Secondary school, we will contact and discuss 

the pupil’s needs with our Secondary school colleagues. We would then invite 

them to observe the pupil in our setting and through dialogue with both the 

parents and the child, set up appropriate transition visits to support a smooth 

transfer. 

 

Information on Where the Local Authority’s Local Offer is 

Published 
 

The local authority’s local offer is published on www.mywalsall.org. Parents 

without internet access should make an appointment with the Assistant 

Headteacher for support to gain the information they require. 

 

 

MONITORING and REVIEW 
 

A summary of this policy will be shared with the whole staff. 

The Assistant Headteacher, Deputy Headteacher, Headteacher and the 

Governing Body will review the policy annually. 
 

Reviewed and agreed by Governors: 

  

____________________________ Chair of Governors       

 

Date________________ 

http://www.mywalsall.org/

