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Pupil Premium 2020-2021 Expenditure Plan 
School Lead: Headteacher (Assessment Manager)/Inclusion Manager (PP Champion)                    Funding: £150 295 

 

 
Objectives: 

 To track attainment and progress of pupil premium-eligible pupils (post-pandemic lockdown and partial opening of schools) to identify, discuss and 

address underachievement immediately. 

 To develop ‘quality first’ teaching, raising expectations for pupil premium pupils through next steps teaching and specific targeted TA support. 

 To employ additional teachers to provide ‘catch-up’ learning for pupils (particularly pupil premium) across KS1 and KS2. 

 To release Deputy Headteacher from class teacher role to deploy her to impact upon the teaching of Reading, Writing and Maths in Year 5, in 

preparation for KS2 SATs in 2022. 

 To narrow the post-pandemic attainment gap in Reading, Writing and Maths for pupils in the whole school. 

 To develop the role of the Leader Readers, within each ‘Bubble’, to impact on the reading fluency of hesitant readers in Years 1 to 6. 

 To accelerate rate of progress, increasing the GLD for pupil premium pupils in Reception through the employment of an additional class teacher and TA 

(reducing adult to pupil ratio); focus on narrowing the school attainment gap between pupil premium pupils and non-pupil premium pupils as well as 

reducing the national attainment gap. 

 To track the progress of the pupil premium pupils for Phonics in Year 1 and provide intervention to narrow the attainment gap between pupil premium 

and the non-pupil premium pupils. 

 To further develop the provision in Early Years to accelerate progress and attainment in early ‘reading’ (including phonics) and ‘writing’, particularly for 

pupil premium pupils. 

 To reintroduce a broad range of enrichment activities, if government guidance allows, e.g. theatre visit and school trips linked to the thematic 

curriculum and learning. 

 To deliver reading, writing and maths training for the whole staff team to develop subject knowledge further and focus specifically on ‘priority 

planning’ to ‘catch up’ with the learning lag and raising attainment for the more able, disadvantaged pupils.  

 To deliver ‘language development’ refresher training for the whole staff team to focus explicitly on planning for developing language, oracy and 

collaborative learning, especially for the pupil premium pupils. 

 To develop a ‘love to read’ culture in the school to develop reading for pleasure, with an emphasis on pupil premium pupils. 

 To buy additional resources specifically to support progress in Reading, Writing and Maths, i.e. revision guides, Testbase subscription, tests, etc… 

 To target attendance and punctuality for pupil premium pupils by incentivising attendance, so attendance figures demonstrate an improvement (albeit 

incomparable to previous year due to the pandemic). 

 To develop home-school relationship and increase parental engagement in pupils’ learning through the increased use of Marvellous Me. 

 To include pupil premium achievement in whole staff appraisal targets to demonstrate the high priority for this group of pupils. 
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  Objective  Provision  Intended impact / Desired Outcomes Evaluation 

To track attainment and progress 

of pupil premium eligible pupils 

(post-pandemic lockdown and 

partial opening of schools) to 

identify, discuss and address 

underachievement immediately. 

 

Half termly tracking of attainment 

and progress for all pupil premium 

pupils (highlighted on trackers) 

with a focus on the pupils who 

remained disengaged with remote 

learning.  

School Pupil Premium Champion 

challenge underachievement of 

pupil premium in the PPMs. 

All children, especially the pupil premium pupils, 

are making good progress from their individual 

starting points. Attainment is improving for pupil 

premium pupils through timely and precise 

catch-up teaching.  

Pupil premium pupils are targeted for additional 

support and questioning increases engagement in 

lessons.  

 

Covid 19 forced school into 

partial closures again in 20/21 for 

the majority of the Spring term. 

KS1 and KS2 SATs were 

cancelled again so the following 

analyses is based on Teacher 

Assessment judgements and some 

based on the online learning in the 

Spring term. 

All National comparisons for Y6 

and Y2 based on 2018-2019 

SATs. 

KS2 PP results for ‘expected’ as 

follows: 

Re 76% (Na other 78%) 

Wr 81% (Na other 83%) 

Ma 86% (Na other 84%) 

In comparison to 2020 data, Re 

was higher (4%), Wr lower (14%) 

and MA was lower (5%). 

KS1 PP results for ‘expected’ as 

follows:  

Re 87% (Na other 78%) 

Wr 73% (Na other 73%) 

Ma 73% (Na other 79%) 

In comparison to 2020 data, Re 

was higher (37%), Wr higher 

(35%) and Ma was higher (35%). 

Additional experienced KS1 

booster teacher 0.6 in the 

summer term had impact on pupil 

outcomes.  

To develop ‘quality first’ teaching, 

raising expectations for pupil 

premium pupils through next steps 

All staff to engage with whole 

school CPD to focus on vulnerable 

and disadvantaged children. 

Teachers’ expectations for all (vulnerable) pupil 

premium pupils raised – lessons are challenging 

and meet pupils’ needs, especially for the more 

80% teaching is good or better. 

There were two NQTs – they had 

much of their second term 
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teaching and specific targeted TA 

support. 

 

Language development to be the 

key driver for whole school 

improvement. 

Staff to raise aspirations and 

expectations for all.  

Consultant 1 to 1 support to 

develop quality first teaching.  

Moderation of learning 1 to 1 – 

identifying next steps; focus 

specifically on pupil premium pupils. 

able and disadvantaged. Gap between vulnerable 

pupils and others is narrowing. 

disrupted by Covid. All staff 

aware of WHO pp pupils are and 

identify in planning and delivery 

for targeted questioning. ‘Quality 

first’ teaching is enhanced by the 

use of questioning and pupils’ 

progress accelerated. All staff 

appraisal targets include the 

challenging and accelerating of pp 

pupils and a focus on improving 

their outcomes and closing the 

gap. 

To employ additional teachers to 

provide ‘catch-up’ learning for 

pupils (particularly pupil premium) 

across KS1 and KS2. 

 

Additional teachers (part-time) 

employed to provide high quality 

support during Maths, Reading & 

Writing lessons to provide high 

quality catch-up learning. 

Reduced size of teaching groups enable teachers 

to meet the varying needs of the children. 

Attainment gaps in Maths, Reading and Writing 

decreases and progress is accelerated for pupil 

premium pupils. 

Quality ‘close the gap’ intervention is delivered 

to all vulnerable pupils. 

Additional experienced teacher 

employed to raise the 

attainment/progress for pp pupils 

in Year 6. Year 6 pp pupils ended 

Year 5 in July 2020 as follows: 

Re 50%, Wr 60%, Ma 55%  

Compared to ending Year 6 2021 

as follows (test data): 

Re 76% (26% higher) 

Wr 81% (21% higher) 

Ma 81% (26% higher) 

‘Close the gap’ interventions had a 

significant impact and gap 

between pp and non pp pupils in 

Maths and Reading tests: 

25% & 40% at the start of the 

year were reduced to a gap of 

24% & 29%. Impact of quality 

teaching was on both pp pupils 

and non pp pupils too as non pp 

pupils went from being 40% at 

age-related expectation at the 

start of the year for Reading and 

Maths to 100% at end of year. 
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To release Deputy Headteacher 

from class teacher role to deploy 

her to impact upon the teaching of 

Reading, Writing and Maths in Year 

5, in preparation for KS2 SATs. 

Deputy Headteacher released from 

class teacher role to support the 

core curriculum provision in Year 5. 

Reducing teacher to pupil ratio in Year 5 enable 

teachers to meet children’s needs and ‘plug the 

gaps’ in learning following national lockdown. 

Children make accelerated progress and are on 

track for age-related expectations. 

Start to end of year pp pupils at 

age-related for Re, Wr & Ma:  

67%, 53%, 80%  

End of year: 

86%, 64%, 86% 

To narrow the post-pandemic 

attainment gap in Reading, Writing 

and Maths for pupils in the whole 

school. 

TAs trained to provide pre-teach 

or ‘plug the gap’ booster for Maths, 

Reading and Writing. 

 

Pre-teach motivates reluctant learners to be 

better engaged in lessons and pupil outcomes are 

improved. Attainment gap is reduced. 

 

Pre-teach motivates children. 

Learning behaviours much 

improved and attainment gap is 

reducing.  

Full school opening in the Autumn 

term, followed by partial closures 

in the Spring term and full 

opening in the Summer term 

meant the upward trajectory for 

progress was not always possible. 

To develop the role of the Leader 

Readers, within each ‘Bubble’, to 

impact on the reading fluency of 

hesitant readers in Years 1 to 6. 

Training pupils to work alongside 

their peers; develop peer-on peer 

coaching to develop reading fluency 

for hesitant readers. 

Vulnerable and hesitant readers develop greater 

reading fluency. There is clear evidence of 

progress from start to end of the ‘Peer Reading 

Programme’ intervention. 

Peer reader programme continues 

to motivate children to improve 

reading outcomes for hesitant 

readers.  

To accelerate rate of progress, 

increasing the GLD for pupil 

premium pupils in Reception 

through the employment of an 

additional class teacher and TA 

(reducing adult to pupil ratio). 

Additional teacher and TA to 

reduce adult to pupil ratio in EYs. 

Reduce teaching group sizes for 

the teaching of early reading and 

maths. 

 

Increase the number of pupil premium pupils 

achieving GLD at the end of EYFS. 

Attainment gap is reducing and closing. 

Pupil premium pupils develop good reading and 

maths skills by the end of EYFS. 

8 out of 11 pp pupils (73%) 

achieved their GLD at the end of 

EYFS compared to 14 out of 18 

non pp pupils (78%). PP Gap = 5% 

 

To track the progress of the pupil 

premium pupils for Phonics in Year 

1 and provide intervention to 

narrow the attainment gap between 

pupil premium and the non-pupil 

premium pupils. 

Tracking phonics progress half 

termly to ensure pupil premium 

pupils in Y1 make good progress.  

Identify and deliver additional 

interventions. 

Y1 phonics screening demonstrates pupil 

premium pupils making good progress. 

Attainment gap is reducing and closing. 

 

Y1 phonics screening check was 

undertaken in Year 1 and then 

there was an LA expectation to 

screen again in Autumn 2, in Year 

2. 

PP pupils v Non PP pupils: 

Y1    76% v 92%    gap = 16% 

Y2    88% v 100%  gap = 12% 

To further develop the provision in 

Early Years to accelerate progress 

Embed reading and writing 

opportunities across all areas of 

Pupil premium pupils’ spoken and written language 

improves.  

PP pupils outcomes  – how many 

age-related at start compared to 
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and attainment in early ‘reading’ 

(including phonics) and ‘writing’, 

particularly for pupil premium 

pupils. 

learning.  Pupil outcomes in writing improves.  

 

end? 

C & L      91% (from 45%) 

Reading  82% (from 45%) 

Writing  73% (from 45%)  

To reintroduce a broad range of 

enrichment activities, if 

government guidance allows, e.g. 

theatre visit and school trips 

linked to the thematic curriculum 

and learning. 

 

 

 

Visit to a theatre to see a live 

performance. 

 

Provide a range of visits to places 

of interest or invite visitors 

(workshops) to motivate learners 

and enhance their learning. 

 

An exciting curriculum impacts on 

school attendance, particularly for 

pupil premium pupils.  

Pupil premium pupils develop a love for the arts 

and culture. Experience allow pupils to 

understand how reading stories/poetry is 

transferred to stage – impact on own 

performance. Reading fluency improves and 

vulnerable groups develop confidence in the 

spoken language. 

An enrichment curriculum with experiential 

learning at the core. This increases pupil 

engagement. 

Pupil premium pupils’ attendance target is 95% - 

an improvement on last year. 

Enrichment opportunities greatly 

impacted and reduced by Covid. 

From November national 

lockdown, many visit venues were 

closed and visits out and visitors 

into school were cancelled. 

PP pupils’ attendance is 94%. 

To deliver reading, writing and 

maths training for the whole staff 

team to develop subject knowledge 

further and focus specifically on 

‘priority planning’ to ‘catch up’ with 

the learning lag and raising 

attainment for the more able, 

disadvantaged pupils.  

Identify gaps in staff knowledge 

through monitoring and support. 

SLT and curriculum leaders deliver 

training to improve subject 

knowledge. 

Devise ‘priority planning’ to deliver 

a curriculum recovery programme. 

Target pupil premiums specifically 

to achieve greater depth of 

learning across the curriculum. 

Teaching pedagogy is improved and staff 

subject knowledge is improved. 

The curriculum recovery programme and ‘priority 

planning’ enable pupils to ‘catch up’ with their 

learning.  

The proportion of pupil premium pupils achieving 

greater depth increases. 

 

‘Catch up’ and ‘priority planning’ to 

accelerate pupils were 

undertaken in Autumn 2020 and 

Spring/Summer 2021 and the 

majority of pp pupils caught up. 

Greater depth attainment across 

the subjects were considerably 

less than previous years for Re, 

Wr and Ma and in comparison to 

non pp pupils. See below pp v npp: 

Y1 18%, 18%, 12%  v  20%, 20%, 27% 

Y2 20%, 0%, 7%  v 36%, 21%, 36% 

Y3  13%, 13%, 13%,  v 0%, 0%, 0% 

Y4  14%, 14%, 7%  v  20%, 20%, 27% 

Y5  21%, 7%, 7%  v  20%, 27%, 20% 

Y6  19%, 10%, 10%, v 78%, 78%, 89% 

In most classes, pp children make 

up half of the class and in some 

cases two thirds of the children 

are pp pupils. 
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To deliver ‘language development’ 

refresher training for the whole 

staff team to focus explicitly on 

planning for developing language, 

oracy and collaborative learning, 

especially for the pupil premium 

pupils. 

Quality first teaching improves 

with a focus on language 

development. 

Staff are actively promoting and 

extending children’s vocabulary. 

Pupils use and deploy good vocabulary in their 

spoken and written work. 

There is a focus on language development 

throughout the school – a real ethos and culture. 

‘Language development’ refresher 

training delivered to all staff, 

including new staff. 

Staff actively promote language 

development in lessons. Children’s 

talk in lessons and pupils 

interviews provides evidence of 

improved articulacy.  

To develop a ‘love to read’ culture 

in the school to develop reading for 

pleasure, with an emphasis on pupil 

premium pupils. 

 

 

 

 

Reading corners to promote 

reading for pleasure. Staff to 

motivate pupils to read via class 

challenges. 

Additional books to be bought to 

supplement reading corners. 

Pupils are provided with reading 

time in the day and class stories 

are shared with all pupils. 

A ‘love to read’ culture develops across the 

whole school and impacts on pupils’ outcomes for 

reading.  

Pupil premium pupils’ reading improves and the 

learning attainment gaps are closing. 

The differences in achievement between pupil 

premium pupils and non-pupil premium pupils are 

diminishing. 

Pupil interviews show pupils can 

name a range of texts and 

authors. They are able to 

recommend books they have read 

to others.  

To buy additional resources 

specifically to support progress in 

Reading, Writing and Maths, i.e. 

revision guides, Testbase 

subscription, tests, etc… 

 

Purchase of Sandwell Numeracy 

Test and Testbase subscriptions. 

Subsidise the purchase of the CGP 

revision guides for the pupils in 

Year 6. Staff promote the use of 

the resources 

Pupils undertake learning using the additional 

resources.  

Pupil outcomes improve. 

Resources are purchased as 

planned. Due to the pandemic, 

SATs were cancelled. However, 

resources were used and they 

supported the improved 

outcomes. 

  

To target attendance and 

punctuality for pupil premium pupils 

by incentivising attendance, so 

attendance figures demonstrate an 

improvement on previous years 

(albeit incomparable to last year 

due to the pandemic). 

Incentivise individual pupils and 

whole classes for attendance. 

Individual prizes for termly 

attendance and class prizes for 

weekly attendance. 

Meetings are held with parents. 

Pupil premium pupils’ attendance is increased to 

95% in 2021. Pupil premium attendance is closer 

to the national averages. 

 

Covid has an impact and pp pupils’ 

target for attendance not 

achieved. PP pupils’ attendance is 

94% in comparison to non pp 

pupils, 97%.  

Attendance continues to be 

incentivised and weekly and 

termly prizes continued. 

To develop home-school 

relationship and increase parental 

engagement in pupils’ learning 

Increase parental engagement. 

Communication and feedback to 

parents is provided via ‘Marvellous 

Communication between parents and school is 

improved. 

Pupil premium pupils are incentivised and 

91% of our parents have the 

Marvellous Me app downloaded 

for engagement.  
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through the increased use of 

Marvellous Me. 

Me’.  

Parents are better informed and 

pupils are further motivated by the 

praise provided. 

motivated. Their learning, behaviour and 

attendance is improved. 

Pupils’ learning, behaviour and 

attendance improved. 

PP pupils’ attendance for year was 

94% in comparison to Non pp 

pupils, 97%. 

To include pupil premium 

achievement in whole staff 

appraisal targets to demonstrate 

the high priority for this large 

vulnerable group of pupils. 

 

All staff to have appraisal targets 

to accelerate rates of progress for 

pupil premium pupils. 

Pupil premium pupils are targeted for 

improvement.  

Quality first teaching/lessons demonstrates the 

priority.  

By end of year, at least 80% pupil premium 

pupils are working at age-related expectations. 

Staff focus on pp pupils in 

planning and teaching – clear 

evidence in lessons for targeted 

questioning.  

Impact of school partial closures 

in the pandemic: 

Y1  71%, 76%, 76% 

Y2  87%, 73%, 73% 

Y3  60%, 47%, 73% 

Y4  71%, 71%, 71% 

Y5  86%, 64%, 86% 

Y6  76%, 81%, 86% 

 


